
t"

CoNTRAcT DE c9NSULTANTA SI ASTSTENTA iru ruaruRGEMENT

M AN AG E M ENT CO N S II LTAN CY AND ASS'S T AN C E AG REEM ENT

Nr. 1-26/30.01.2026

r. PARTTLE CONTRACTANTE / CONTRACTING PARTIES

intre / Between:

1. H MOBTUS CONSULTING SRL, cu sediulin jud. Neamt, com. Negresti, sat Negresti, str.

Manastirea Horaita nr 274, inregistratd la Registrul Come(ului sub nr. J2025099371002, cod
fiscal 53156800, reprezentatd legal prin Gonstantin HUMA, in calitate de Administrator,
denumitd in continuare GONSULTANT,

H MOBTUS CONSULTING SRt with registered office at jud. Neamt, com. Negre.sfi, saf
Negresti, Manastirea Horaita sfreef nr 274, registered with the Trade Register under no.

J2025099371002, tax code 53156800,legally represented by Constantin HUMA in the
capacity of Administrator, hereinafter referred fo as CONSULTANT,

gi / and

2. VIMERCATI EAST EUROPE SRL, cu sediulin jud Bacau, com Hemeius, str. Garii 100,

complexul de cladiri C1-C2-C3-C4, inregistrati la Registrul Come(uluisub nr. , ^
J200T002165041, cod fiscal RO22916476, reprezentatd legal prin Johny THOMAS,in
calitate de Administrator, denumitd in continuare BENEFICIAR'

VIMERCATI EAST EUROPE, with registered office at jud Bacau, com Hemeius, Gariistreet
n 100, buitding complex Cl-C2-C3-C4, registered with the Trade Regisfer under no.

J2007002165041 , tax code RO22916476, legally represenfed by Johny THOMAS, in the

capacity of Administrator, hereinafter referred fo as BENEFICIARY.

II. OBIECTUL CONTR.ACTULUI / SUBJECT OF THE CONTRACT

2.1. CONSULTANTUL se angajeazd si presteze in favoarea BENEFICIARULUI servicii de

consultanld gi asistenld in management, conform prevederilor prezentului contract.

Ihe CONSULTANT undertakes to provide management consultancy and assisfance

seryrces to the BENEFICIARY ,n accordance with the provisions of this agreement.

2.2, Serviciile prestate se impart in doui categorii principale:

The services provided are divided into two main categories:

. ActivitSli de consultan!5 in management I Management consultancy activities

. Activitdli de asistenld manageriall / Managerual assisfance activities



ru. sERVrcu DE coNSULTANTA iru nanruncEMENT / MANAGEMENT
CONSULTANCY SERVICES

3.1. Definirea serviciilor de consultanli / Definition of consultancy services

Serviciile de consultanld in management cuprind activitdli de identifioare, analizd gi

rezolvare a problemelor operalionale gi strategice ale BENEFICIARULUI, bazate pe

experienla, cunogtinlele gi expertiza CONSULTANTULUI.

Management consultancy seruices include activities for identifying, analyzing and solving the
BENEFICIARYs operational and strategic problems, based on the CONSUtfANf's
experience, knowledge and expertise.

3.2. Atribulii specifice in cadrul consultanfei / Specific consultancy
responsibilities
CONSULTANTUL va desfSgura urmdtoarele activitdli de consultanli:

The CONSTJLTANT will cany out the fotlowing consuliancy activities:

a) Documentarea 9i analiza problemelor operalionale / Documentation and analysis of
operational issues

. ldentificarea gi evaluarea problemelor operalionale curente. Colectarea 9i analizarea datelor relevante

. Diagnosticorganizalionalgifuncfional

- ldentification and evaluation of current operationalrssues

- Collection and analysis of relevant data

- Organizational and functional daagnosrs

b) Elaborarea de solufii 9i recomandiri / Development of solutions and
recommendations. Propunerea de solufii personalizate pentru problemele identificate. Elaborarea de strategiide implementare. Recomanddri pentruoptimizarea proceseloropbralidnale

- Proposal of customized solutions for identified protblems

- Development of implementation sfrafegies

- Recommendations for operational process optimization

c) Consultanfi strategici / Strategic consultancy. Analizi de piali 9i concurenfi
i ,,. . Planificare strategicd 9i dezvoltare organizafionalS'' . ldentificarea oportunitdtilor de cregtere gi dezvoltare

- Market and competitive analysis

- Strategic planning and organizational development

- ldentffication of grov'rth and development opportunities

d) Gons ultanfi specializall I S pecialized consu ltan cy
' Consultan!6 in managementul general, financiar, productie, logistic, tehnic, calitate,

resurse urhane si lT. Oferirea de expertizd tehnicd specifici
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. Transfer de know-how gi bune practici
- Consultancy in general, financiar, production, logistic, technical, quality, HR and lT
management

- Provision of specific technical expertise

- Tr'ansfer of know-how and best pracfices

3.3. Metodologia de lucru pentru consultanli / Consultancy working
methodology

a) CONSULTANTUL va analiza solicitirile BENEFICIARULUI gi va elabora rapoarte de

consultanld la termene stabilite de comun acord.

The CONSI,JLTANT will analyze the BENEFIC/ARY'S reguesfs and prepare consultancy
reports within mutually agreed deadlines.

b) Rapoartele de consultanld vor cuprinde: analiza situaliei, solulii recomandate, etapele de

implementare Ei rezultatele agteptate.

Consultancy reports will include: situation analysis, recommended solutions, implementation
sfages and expected results.

c) CONSULTANTUL va prezenta recomanddrile in cadrul unor intdlniri dedicate cu membri

din echipa de management a BENEFICIARULUI.

Ihe CONSUI TANT will present recommendations during dedicated meetings with members

of the BENEFICIARY's management team.

tv. sERvlcll DE ASISTENTA MANAGERTALA / MANAGERIAL ASSISTANCE
SERVICES

4.1. Definirea serviciilor de asistenli manageriali / Definition of managerial
assistance services

Serviciile de asistenli manageriald constau in sprijinul operalional oferit echipei de

management a BENEFICIARULUI in derularea activitdlilor manageriale curente 9i de

coordonare.

Managerialassrsfance seryices consrsf of operational support provided to the

BENiFtCtARy's management team in carrying out current management and coordination

activities.

4.2. Atribulii specifice in cadrul asistenlei manageriale / Specific managerial

assistance responsibilities

CONSULTANTUL va asigura urmdtoarele servicii de asistentS:

Ihe coNSULTANT witl provide the following assisfance services;

a) Asistenfd in organi zareagi coordonarea activitifilor / Assistance in organizing and

coordinating activities
. Sprijii in planificarea gi programarea activit6lilor manageriale
. Coordonarea comunicirii intre departamente
. Monitorizareaimplementdrii deciziilor manageriale

- Support in planning and scheduling managerialactivities

3
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- Coordination of inter-departmental communication

- Mon itoring i m plementation oi m anagerial decrsions

b) Organizarea gi facilitarea intdlnirilor 1 Organization and facilitation of meetings
. Planificarea gi organizarea meeting-urilor de managemeht
. Pregitirea agendelor 9i materialelor peritru intdlniri
.. Moderarea discufiilor 9i asigurarea eficienlei int6lnirilor

- Planning and organizing management meetings

- Preparation of agendas and meeting materials

- Facilitation of discussio ns and ensuring meeting efficiency

c) Asistenta la elaborarea rapoartelor manageriale / Preparation of managerial reports
assistance

ljprljrn rn:
. . Colectarea gi ceqtralizarea informaliilor pentru raportare. Redactarea rapoartelor periodice de activitate. Elaborarea rapoartelorde progres pentru proiecte

. Pregdtirea prezentdrilor pentru management giconsiliul de administralie

Support in:

- Collection and centralization of information for reporting

- Drafting periodic activity reports

- Preparation of project progress reports

- Preparation of presentations for management and board of directors

d) Asistenld tn gestionarea proiectelor / Project management assistance. Sprijin in planificarea 9i monitorizarea proiectelor
. Urmdrirea termenelor 9i a resurselor alocate. Facilitarea comunicdriiintre echipele de proiect

- Support in project ptanning and monitoring

- Tracking deadlines and allocatedresources

- Facilitation of communication between project feams

4.3. Metodologia de lucru pentru asistenla manageriati / Working methodology
for managerial assistance
a) CONSULTANTUL va fi disponibil pentru activitdli de asistenli conform programului stabilit
cu BENEFICIARUL.

The CONSULTANT will be available for assrstance activities according to the schedule
agreed with the BENEFICIARY.

b) Activitdfile_ de asistenld se vor desfigura at6t la sediul BENEFICIARULUI, c6t gi in regim
remote, dupd caz.
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Assr'sfance activities will be canied out both at the BENEFICIARY's premises and remotely,

as appropriate.

c) CONSULTANTUL va raporta lunar asupra activitililor de asistentd desfSgurate.

Ihe CONSULTANT will report monthly on assisfance activities carried out.

V. DURATA CONTRACTULUI / CONTRACT DURATION

5.1. Prezentul contract se incheie pe o perioadd de 12 luni, incep6nd cu data 30.01 .2026.

This agreement is concluded for a period of 12 months, stafting on 30.01.2026.

5.2. Contractul poate fi prelungit prin acordul scris al ambelor pi(i, cu cel pulin 30 zile

inainte de expirare.

The agreement may be extended by written agreement of both parties, at least 30 days

before expiration.

VI. PRETUL 9I MODALITATILE DE PLATA / PRICE AND PAYMENT TERMS

6.1. Pentru prestatia acestuia, Beneficiarulse obliga sa plSteascd Consultantului un onorariu

de 350 ron/ora.

For his service, the Beneficiary undertakes to pay the Consultant a fee of 350 ron/hour.

6.2. Numdrul minim de ore pe care Consultantul le va presta este prezentat in anexa 1.

Numdrul minim de ore poate fi depigit daca Beneficiarul solicita aceasta, prin oricare dintre

managerii acestuia.

The minimum number of hours that the Consultant wilt provide is presented in Annex 1. The

minimum number of hours may be exceeded if the Beneficiary require it, through any of its
managers.

6.3. Consultantulva factura serviciile prestate dupi ce Beneficiarultransmite acceptarea

raportului lunar de activitate ( in termen de max 7 zile de la primire).

The Consultant will invoice the services provided after the Beneficiary sends acceptance of
the monthly activity report (whitin a maximum of 7 days from receipt).

6.4. Termenul de plata a facturilor este de 7 zile de la data emiterii.

The payment term for invoices is 7 days from the issuance date'

6.5. Plata se va efectua prin transfer bancar in contul:

Payment witl be made by bank transfer to account:

I BAN : RO498RDE040SV22058440400
Banca / Bank: BRD Bacau

5
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vil. oBLTGATILE PARTTLOR / OBLTGATTONS OF THE PARTIES

7.f . Obligaliile CONSULTANTULUI / CONSULTANT's obligations
a) Sd presteze serviciile cu profesionalism, diligen{a giin conformitate cu cele mai bune

To provide seryices professionalty, diligentty and in accordance with industry best practices.

b) Sd respecte termenele convenite pentru livrarea rapoartelor gi finalizarea activitdlilor.

To comply with agreed deadlines for delivery of reports and completion of activities.

c) Si pistreze confidenlialitatea informaliilor primite de la BENEFICIAR.

To maintain confidentiality of information received from the BENEFICIARY.
:

d) Si informeze prompt BENEFICIARUL despre orice aspecte care ar putea afecta calitatea
sau termenele serviciilor.

To prarnptly inform the BENEFTCIARY of any matters that could affect the quality ortiming of
servlces.

e) Sd desemneze persoane competente pentru prestarea serviciilor.

To appoint qompetent persons to perform fhe servrbes

f) Si elaboreze rapoarte lunare de activitate detaliate.

To prepare detaited montthly activity reports.

7.2. Obligafiile BENEFICIARULUI / BENEFICIARY's obligations
a) Sd furnizeze GONSULTANTULUI toate informafiile gi documentele necesare pentru
prestarea serviciilor.

To provide fhe CONSUL TANT with atl information and documenfs necess ary for the
provision of serylces.

b) Sd desemneze o persoani de contact pentru coordonarea activititilor.

To appoint a contact person for coordination of activities.

c) Sd asigure accesul CONSULTANTULUI la informaliile relevante gi la personalul necesar.

To ensure fhe CONSULIANI'S access to relevant information and necess ary personnel.

d) Sd efectueze pldfile la termenele stabilite.

To make payments by the established deadlines.

e) Sd ofere feedback constructiv gi si comunice clar agteptirile.
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. To provide constructive feedback and clearly communicate expectations.

fl Sn ia In considerare recomandirile CONSULTANTULUI gi sd comunice deciziile in timp

util.

To consider the CONSTJLTANT's recommendations and communicafe decislons in a timely
manner.

uil. coNFIDENTIALITATE / CONFIDENTIALTTY

8.1. Ambele p6(i se obligd si pistreze confidentialitatea tuturor informaliilor oblinute in
cadrul executdrii prezentului contract.

Both parties undertake to maintain confidentiality of all information obtained during the

execution of this agreement.

8.2. Obligalia de confidenlialitate rdm6ne in vigoare pe o perioadi de 2 ani de la incetarea

contractului

The confidentiatity obligation remains in force for a period of 2 years from the termination of
the agreement.

8.3. Sunt exceptate de la obligalia de confidenlialitate informatiile care:

The following information is exempt from the confidentiality obligation:

a) Sunt sau devin publice fdrd incilcarea prezentului contract
Are or become public without breach of this agreement

b) Sunt solicitate de autoritSliTnbaza unor dispozifii legale
Are requested by authorities based on legal provisions

c) Erau cunoscute de partea destinatari anterior incheierii contractului

Were known to the receiving party prior to the conclusion of the agreement

lX. pROpRIETATE INTELECTUALA / INTELLECTUAL PROPERTY

g.1. CONSULTANTUL igi rezervd dreptulde a utiliza metodologiile -ge19rjrl9.gitnow-how-ul
propriu pentru alti clienli, fdid adivulga informalii confidenfiale ale BENEFICIARULUI.

The CONSULTANT reserves the right to use general methodologies and own know'how for

other clients, without disclosing coifidential information of the BENEFICIARY.

x. RASpUNDERE gl 6ARANTII / LIABILITY AND WARRANTIES

10.1. CONSULTANTUL garanteazd ci serviciile vor fi prestate in conformitate cu

standardele profesionale din domeniu

The CONSIJLTANT warrants that services will be provided in accordance with professional

standards in the field.

7
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10.2. CONSULTANTUL nu igiasumd responsabilitatea pentru rezultatele oblinute de
BENEFICIAR in urma implementirii sau neimplementdrii recomanddrilor furnizate.

The CONS.ULTANT does nof assume responsibility for results obtained by the
BENEFICIARY following implernentation or non-implementation of recommendations
provided.

10.3. Nici una dintre pdrli nu va firdspunzdlogye.pentru'neexecutarea obligaliilor
contraciuale din cauza unor evenimente de fo(5 majorS. 

'

Neither party will.be liable for non-performance of contractual obligations due to force
majeure evenfs.

XI. MODIFICAREA SI INCETAREA CONTRACTULUI / AMENDMENT AND
TERMINATION

11.1. Modificarea contractului / Contract amendment

Orice modificare a prezentului contract se va face prin act adilional semnat de ambele pi(i.

Any amendment to this agreement shalt be made by addendum signed by both parties,

11.2. lncetarea contractutui / Contract termination

a) [a expirarea perioadei pentru care a fost incheiat, d.aca nu exista un acord scris de
prelungire a acestuia

upon expiration of the peiiod for whici it was concluded, if there is no written agreement
to extend it

b) Prin denunlare unilaterali, cu un preaviz de 90 zile, in caz de incdlcare gravi a obligaliilor
contracluale

By unilaterattermination, with 90 days' notice, in oase ofserious btreach of contractual
obligations

c) in caz de incetare anticipatd, BENEFICIARIJL va achita serviciile prestate pAni la data
incetdrii.

/n case of early termination, the BENEFICIARY will pay for services provided untitthe
termination date.

c) ln cazul in care rezilierea contractului se face din culpa Beneficiarului, acest va pldti cu
titlu de penalitate o suma calculata astfel: nr. luni ramase din contract x nr. minim de ore,
conform arL.6.2. x onorariul orar, conform art. 6.1.

lf the contract is terminated due to the fault of the Beneficiary, the lafter will pay as a
penalty an amount calculated as follows:: number of months remaining in the contract x
number of minimum hours, according to art. 6.2 x hourly fee, according to art. 6.1.

xil. SoLUTIoNAREA LtTtcilLOR / DISPUTE RESOLUTTON

'12.1. P6\ile vor depune toate eforturile pentru rezolvarea pe cale amiabilS a oriciror
diferenduri apirute in legdturd cu prezentul contract.

The parties witl make every effort to resolve amicably any disputes ansrng in connection with
this agreement
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12.2.incazulin care nu se poate ajunge la o intelegere, litigiile vorfi solulionate de

instanlele judecitoregti competente de la sediul BENEFICIARULUI.

lf no agreement can be reached, dispufes will be resolved by the competent courts at the
B E N EF I C I AR Y's regisfe red off i ce.

13.1. Prezentul contract constituie acordul complet intre p6(i 9i inlocuiegte orice intelegeri
anterioare.

This agreement constitutes the.entire agreement between the parties and supersedes any
prior understandings.

13.2. Prezentul contract a fost incheiat in 2 exemplare originale, cdte unul pentru fiecare
parte.

This agreement was executed in 2 original copies, one for each party.

13.3. Anexele fac parte integrantd din prezentul contract:
The annexes form an integral part of this agreement:

. Anexa 1: Format raport lunar de asistenta manageriala I Monthly managerial
assisfance report format

. Anexa 2: Format rapoart lunar de consultanta / Monthly consultancy report format

Beneficiar,

Vimercati East Europe srl

Johny Thomas - administrator

/\
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Consultant,

H Mobius Consulting srl

Huma Constantin - administrator

r5 H ilOB,US
d coilsuu,r{c
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Anexa 1 la Contractul de consultanta si asistenta in managementul afacerii

Beneficiar,

Vimercati East Europe srl

Johny Thomas - administrator

Consultant,

H Mobius Consulting srl

Huma Constantin - administrator

Numdrul minim de ore
Domeniul/Activitatea Nr. minim de ore/

siptimina
Consultanta/asistenta in managementul general 2

Consultanta/asistenta in managementul financiar 2

Cdnsultanta/asistenta in managementul producliei 2

Consultanta/asistenta in manaqementul loqistic 2

Consu ltarrta/asistenta in manaqementul calititii 2

Consultanta/asistenta in manaqementul tehnic 1

Consultanta/asistenta in managementul lT 1

Consultanta/asistenta in managementul resurselor umane 2

Total 14

g H MoBlus
COIISULTING F
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